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     THEORY OF CHANGE
Young people are more likely to be safe, healthy, well educated and prepared for adulthood (1) when they are embedded in a strong system of supports and opportunities, (2) when they attend high quality schools, (3) when their neighborhoods have the capacities and resources to support youth and families, and (4) when broader systems and policies create conditions under which youth can thrive.

This ecological model reflects the 2016 goals The Skillman Foundation has established for the Good Neighborhoods and Schools initiative. The model also recognizes that the Foundation’s work exists in a larger political, economic and social context that impacts the way the strategies are translated into practical, feasible tactics.
1 SHEP = Long-term youth outcomes: Safe and Healthy, Educated, and Prepared for Adulthood

2 SOSO = System of Supports and Opportunities

3 Neighborhood Capacities

4 Broader Systems & Policy = Strategies permeate each circle and include both intentional and opportunistic activities
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